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I. Executive Summary 
 

II. Introduction 
 

III. Mission and Guiding Principles 
 

IV. Background 
 

V. Define the Target Population (local data and A.I. client interviews) 
• Who are the homeless men, women and children in our community? 
• What are the trends? 
• What resources currently exist? 
• What are the needs?  
 

VI. What’s Working in the Community 
 

VII. Strategies to End Homelessness: Goals and Action Steps  
• Leadership and Community Support 
• Community Awareness and Collaboration 
• Prevention 
• Housing and Services 
• Education, Training and Employment 

 
VIII. Defining Success 

• Quantifiable performance measures 
• Timelines 
• Identifying funding sources 
• Identifying bodies responsible for implementation 
• Others? 

 
IX. Implementation Plan 

 
X. Conclusion 

 


